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Budget Subcommittee

Issues & Questions

This subcommittee will determine the organization’s budget including administrative and programmatic cost estimates. Start-up costs will differ from sustaining costs. Working with the Mission and Governance subcommittee and the Programs and Activities subcommittee, it will independently determine what factors must be taken into account to develop estimates. This subcommittee will act as a check and balance for both the Governance and the Programs & Activities subcommittees. It will determine:

1. Costs to start up and administer the program during the first year

2. Costs to fund programs and activities during the first year

3. Annual costs of administration for years 2 through 5. (Administrative costs would include office space, computing, telephones, copying, supplies, etc., recruiting, hiring, benefit functions, payroll functions, and other HR support, identifying consultants, etc.)

4. Annual costs of programs and activities for years 2 through 5.
What should be the breakdown between administrative and program costs?  

5. What are the necessary parameters/requirements for creating a sustainable sound budget? 

6. What are the necessary criteria for sticking to a budget?

7. What budgetary factors should be reviewed to scale up projects? (i.e. what factors need to be considered to scale up a successful online community project that promotes moderate voices in additional countries?)

8. What annual reports/audits are necessary?
